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Insert the name of your institution here is implementing an IQM procedure

Why a new procedure?
Quality assurance quite often remains at the level of evaluating students’ satisfaction with a study program and does not strive (insufficiently strives) to examine increases in competence. However, competence increases should be the primary focus of quality assurance in order to prepare students for future professional activities. 
In addition, a paradigm shift in quality assurance is needed for the following reasons:
· There has been a shift from teacher-centred learning (input) to student-centred learning (competences) in the European Higher Education Area (EHEA).
· Students, graduates and higher education personel are increasingly mobile.
· Increased transparency and recognition within EHEA is expected.
· New standards and guidelines for quality assurance in the European Higher Education Area were developed in 2015.
The IQM Procedure is based on those recent developments, complemented by new findings from competence research, evaluation research and implementation research. It also considers the needs of stakeholders.

Who developed the IQM Procedure?
The IQM-Procedure was developed by a consortium of researchers, quality assurance agencies and practitioners in the field of quality assurance. It is part of the Erasmus+ Project ‘Internal Quality Management in Higher Education’.

What is it about?
The IQM Procedure focuses and stimulates discussion on students‘ competences. It is based on a participative approach and hence involves representatives of students, teaching faculty, decision-makers, etc.
Higher education institutions often have a list of competences students should have acquired by the end of a study programme, also known as qualifications, Day 1 skills, program learning outcomes, etc. These competences build the starting point of the IQM Procedure. In order to prepare students for the labour market in the best possible way, it is important to regularly evaluate the achievement of these competences.
The IQM Procedure consists of three steps:
1. Step 1 - Define competences: In Step 1, we check whether our programme’s intended competences have been formulated according to five quality criteria derived from competence research and improve the formulations if necessary. This process is called ‘developing a competence model’.
2. Step 2 - Screen competences: In Step 2, we collect screening information using a questionnaire.
3. Step 3 - Enhance competences: In Step 3, we interpret the screening information, determine reasons for the identified strengths and weaknesses of the teaching and learning process, and develop quality measures.

Who will implement the IQM Procedure?
A group known as the ‘IQM team’ will implement the new procedure for our study programme. This team will ensure that the perspectives and needs of different stakeholder groups are addressed. Faculty members and students are invited to participate in the IQM team and define competences students should obtain during our study programme.

Where can I get more information? 
For more information on the IQM Procedure, please see the Handbook: 
IQM-HE (2016). Handbook for Internal Quality Management in Competence-Based Higher Education. Retrieved from http://www.vetmeduni.ac.at/fileadmin/v/erasmus-projekt/IQM-HE_2016_Handbook_external_use.pdf. 
You can also visit the IQM-HE website: http://www.iqm-he.eu/, https://iqmhe.wordpress.com/ or http://www.vetmeduni.ac.at/en/iqm-he/.
The competence model can be obtained from [insert this information here].
For further information about the implementation of the IQM Procedure for Higher Education, please contact 
[insert contact information 
Institution
Email- address
Phone number here]
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Background Information

This template was developed during the course of the project
‘Internal Quality Management: Evaluating and Improving Competence-Based Higher Education.’
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The project was co-funded by the Erasmus+ Programme of the European Union.

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication does not consfitute an
endorsement of the contents which reflects the views only of the authors, and the Commission
‘cannot be held responsible for any use which may be made of the information contained therein.

Further information on the project is available on the Erasmus+ platform for project results:

= Go to hifp://ec.europa.eu/programmes/erasmus-plus/projects.
= Enter the project fitie ‘Infernal Quality Management: Evaluating and Improving Compe-
tence-Based Higher Education’ in the search bar fo get o the project homepage.
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