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Internal Quality Management in Competence-Based Higher Education



Dear Colleague,

In our higher education institution, we strive for continuous improvement in order to deliver high-quality teaching and learning with competent personnel and educate highly-qualified graduates with suitable competences and skills, who are employable not only nationally but across Europe and worldwide. 		
Many developments are taking place in the European Higher Education Area (EHEA). As a result of increased mobility of students, graduates and staff, transparency rules and recognition tools for higher education have been established to ensure trans-border flexibility. Having their qualifications recognized enables job seekers to move flexibly within Europe and globally. One of the main principles in EHEA is that higher education should take into account the needs and expectations of students, teachers, employers and society.  
We realise that employers are interested in highly-qualified graduates from our study programme with competenecs that match your needs. Therefore, we invite you to participate in the process of evaluating and improving the competences of our students and graduates – as part of a procedure to improve our study programme. This procedure involves defines intended student competences (called also qualifications or day one skills), collecting and analyzing screening data, and developing concrete measures to enhance our students' and graduates' competences.
Why does your participation matter?
Recognising the competences demanded in practice is crucial to achieving our goal. Your help in identifying needed competences and skills for our graduates would be very valuable, which is why we are inviting you/your members to participate in the procedure and provide suggestions as to which competences should be improved. This will allow us to detect our strengths and weaknesses and improve our profession. 

[bookmark: _gjdgxs]You/your members are invited to participate in a working group which will be involved in defining our students/graduates' intended competences according to five quality criteria for a competence model.
If you have any questions, please contact ……………..

We look forward to meeting you at the workshop

………………
On behalf of the internal quality management team 
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Background Information

This template was developed during the course of the project
‘Internal Quality Management: Evaluating and Improving Competence-Based Higher Education.’
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The project was co-funded by the Erasmus+ Programme of the European Union.

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication does not consfitute an
endorsement of the contents which reflects the views only of the authors, and the Commission
‘cannot be held responsible for any use which may be made of the information contained therein.

Further information on the project is available on the Erasmus+ platform for project results:

= Go to hifp://ec.europa.eu/programmes/erasmus-plus/projects.
= Enter the project fitie ‘Infernal Quality Management: Evaluating and Improving Compe-
tence-Based Higher Education’ in the search bar fo get o the project homepage.
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