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Many developments are taking place in European Higher Education Area
Increased mobility of students, graduates and staff have led to the establishment of transparency rules and recognition to ensure trans-border flexibility. Having their qualifications recognised enables job seekers to move flexibly within Europe and globally. 
New ‘Standards and Guidelines for Quality Assurance in the European Higher Education Area’ (ESG) were adopted in 2015, providing a framework for internal quality management at higher education institutions as well as external quality management by quality assurance agencies. Study programmes in higher education should be structured in a way that encourages students to take an active role in shaping the learning process (student-centred learning). 
The successful implementation and continuous improvement of the study process requires teaching faculty to know and understand the competences acquired by students during the study programme. 
The IQM Procedure was developed by experts in the field
To evaluate and improve teaching and learning activities at our institution, we are in the process of implementing the Procedure for Internal Quality Management in Competence-Based Higher Education (IQM Procedure). The IQM Procedure was developed by researchers, quality assurance agencies and practitioners. One of the partners was ENQA, the European Association for Quality Assurance in Higher Education (which worked with other 6 organisations to develop the ESG).
How is the IQM Procedure implemented?
Set up an IQM team
The IQM Procedure is implemented by an IQM team (led by the person in charge of quality management and with support from representatives of different stakeholder groups – teaching faculty, students, decision-makers, administrative departments, etc.). 
Implement three steps
1. Define competences
We already have a list of competences for the study programme [choose different term if necessary: programme learning outcomes, qualifications, Day 1 skills, etc.]. The IQM team will check whether the competences fulfil defined quality criteria and improve the formulation of the competences if necessary. 


2. Screen competences
The IQM team will ask students and faculty about their perception of students’ competences (e.g. by doing a survey).
3. Enhance competences
The IQM team will analyse the screening results, determine strengths and weaknesses, and develop quality enhancement and quality assurance measures. 
Why does your participation matter?
Defining the expected competences students should obtain during their studies is crucial to achieving our goal. If you are interested in participating and becoming an active part of the IQM team, or would like to learn more about it, please contact [include person XY] by phone [include contact details]


………………
On behalf of the internal quality management team 
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Background Information

This template was developed during the course of the project
‘Internal Quality Management: Evaluating and Improving Competence-Based Higher Education.’
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[image: ]This flyer was developed during the course of the project “Internal Quality Management: Evaluating and Improving Competence-Based Higher Education (IQM-HE)”.  
The project was co-funded by the Erasmus+ Programme of the European Union.
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The project was co-funded by the Erasmus+ Programme of the European Union.

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

Further information on the project is available on the Erasmus+ platform for project results:
= Go to http://ec.europa.eu/programmes/erasmus-plus/projects.

= Enter the project title ‘Internal Quality Management: Evaluating and Improving Compe-
tence-Based Higher Education’ in the search bar to get to the project homepage.
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