

Added tool: Communication plan for Step 3 (template)

Target group
The IQM team; it implements the IQM-Procedure to a specific study programme.
Intention
The Tool provides the suggested Communication plan for Step 3 where the main communication activities of the IQM procedure in Step 3 are listed.
Handbook reference
See page 73 – 76.

File:
Added Tool-Step-3-Communication-Plan (word file) 



Details
At the end of Step 2 of the IQM-Procedure, the report on screening results was communicated to stakeholders. This report shows an overview of gaps between intended and perceived competences and is analysed in step 3. Furthermore, possible measures for quality enhancement are developed and utilised. To achieve this, we suggest different workshops and information activities that are described more in detail in Tool 14 – Workshops for Step 3.  
Based on the suggested timeline for step 3, we propose a communication plan for communication activities in Step 3. 


Communicate with decision makers

Communicate with decision makers; inform stakeholders




Figure 1: Suggested timeline for the activities in Step 3 of IQM-Procedure in combination with communication activities.
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Different activities are considered in the communication plan, including meetings, personal communications and workshops with a variety of suggested material (it is up to your institution to decide which material is the most appropriate for your needs). 
· Templates for workshops and information material are provided in Tool 14 (Workshops for Step 3).
· Important information on possible measures are included in Tool 15 (Collection of possible measures for quality enhancement and quality assurance).
The presented Communication plan for step 3 is also only a suggestion. If some additional activities are needed in your institution, you should include them and modify the communication plan according to the needs of your institution. Personal communications are often necessary to avoid wrong expectations in the information campaign. Plan them according to your needs. 
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MONTH 4

Test Working Theories (if necessary)


MONTH 5
Workshop 3: 
Develop and Initiate Concrete Measures 



MONTH 6

Back Up Month




MONTH 1
Prepare workshops



MONTH 2 
Workshop 1:
Select Competences & Formulate Working Theories



MONTH 3
Workshop 2: 
Discuss Working Theories
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