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	Phase
	Purpose
	Target Audience
	Responsibility
	Type of Communication
	Materials
	Timing
	Feedback Information from Target Audience

	Prepare workshops
	To prepare workshops for Step 3 of the IQM Procedure
	Delegated members of the IQM Team in charge of leading the workshops.
	Person in charge of quality management
	Personal communication at meetings
	Materials for workshops 
(Tool 14)
	Starting point of Step 3
	Delegated members of the IQM Team are prepared to lead workshops, materials have been adapted to institutional needs

	*Select most relevant competences
	To prioritize and select the most relevant competences for taking further action
	IQM Team
	Person in charge of quality management
	Workshop
	Materials for workshops 
(Tool 14)
	Up to 2 months later
	Competences to be examined in detail have been selected

	*Formulate working theories for quality enhancement
	To discuss and formulate working theories that could explain the results for selected competences
	IQM Team, faculty members involved in teaching courses from the competence area, representatives of students taking part in the screening
	Person in charge of quality management
	Workshop
	Materials for workshops 
(Tool 14) & Collection of potential quality enhancements and quality assurance measures 
(Tool 15)
	Up to 2 months later
	Working theories have been formulated


--- table is continued on the next page ---




	Test working theories 
(if necessary)
	To find out which working theory (or theories) is (are) most plausible
	IQM Team
	Person in charge of quality management
	Working group
	Report on screening results, existing databases, course evaluations, other existing reports
	Up to 3 months later
	Working theories for further actions have been selected

	Communicate list of selected competences and working theories to decision- makers
	To inform decision-makers on which selected competences will be examined in detail and get approval for further actions
	Decision makers (e.g. Dean/
Committee for Study Affairs/ Academic Senate/
Curriculum Committee)
	Person in charge of quality management/
IQM Team
	Personal communication/Presentation at meetings
	List of the selected competences that will be examined in detail and suggested working theories
	Up to 2 months later
	Decision makers have given approval for further actions on selected competences and allocated resources

	**Collect new data, if necessary
	To collect additional data for the selection of enhancement measures
	IQM Team, faculty members involved in teaching courses from the competence area, representatives of students taking part in the screening
	Person in charge of quality management/
IQM Team
	Focus group/data collection using e.g. a questionnaire
	Data collection materials
	Up to 4 months later
	Sufficient data are available to develop concrete measures


--- table is continued on the next page ---




	Develop concrete measures
	To develop and initiate concrete measures for quality enhancement
	IQM Team, faculty members involved in teaching courses from the competence area, representatives of students taking part in the screening
	Person in charge of quality management/
IQM Team
	Workshop
	Materials for workshops 
(Tool 14) &
Collection of potential quality enhancements and quality assurance measures 
(Tool 15)
	Up to 5 months later
	Concrete measures for quality enhancement have been developed

	Developed measures for quality enhancements are communicated to decision- makers
	To inform decision makers on developed measures and get approval for further actions
	Decision makers (e.g. Dean/
Committee for study affairs/Senate/
Curriculum committee)
	Person in charge of quality management/
IQM Team
	Personal communication/Presentation at meetings
	(list of) developed measures for quality enhancements
	Up to 6 months later
	Decision makers have given approval for further actions and allocated resources for the activities

	Inform stakeholders about the activities
	To inform stakeholders and involve them in the quality enhancement
	Faculty members, students, support staff
	Person in charge of quality management
	Meetings/ Information on institutional homepage
	
Presentation/information for homepage
	Up to 6 months later
	Stakeholders are aware of the enhancement measures


*Different workshops could be conducted separately or all in one workshop. 
**This step is included if additional information is needed.




Background Information

This template was developed during the course of the project
‘Internal Quality Management: Evaluating and Improving Competence-Based Higher Education.’
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The project was co-funded by the Erasmus+ Programme of the European Union.

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication does not consfitute an
endorsement of the contents which reflects the views only of the authors, and the Commission
‘cannot be held responsible for any use which may be made of the information contained therein.

Further information on the project is available on the Erasmus+ platform for project results:

= Go to hifp://ec.europa.eu/programmes/erasmus-plus/projects.
= Enter the project fitie ‘Infernal Quality Management: Evaluating and Improving Compe-
tence-Based Higher Education’ in the search bar fo get o the project homepage.
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